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Willoughby-Eastlake City Schools Five-Year Strategic Plan 2017 - 2020 
Addendum:  NCI Strategic Plan  
 
Mission:  The Northern Career Institute prepares students for a meaningful career and beyond. 

Vision:  See Willoughby-Eastlake Strategic Plan page 3 

 

Safety Education 

Goal:  Collaborate with stakeholders to 
incorporate best practices to prevent, 
identify, support, and respond to crisis 
situations. 
 
Goal:  Provide standardized and adaptive 
processes for crisis prevention, response and 
recovery to ensure the social, emotional and 
physical safety of all. 
 
Goal:  Provide clear and concise information 
during all stages of a crisis. 
 

Goal:  Engage students in comprehensive 
curriculum that is relevant and responsive to 
their educational needs. 
 
Goal:  Provide balanced, research-based 
instruction that inspires and positions 
students to achieve employment. 
 
Goal:  Ensure students’ abilities to be self-
directed, confident and adaptable in order to 
sustain employability. 
 

Resources Business Partnerships 

Goal:  Maintain and enhance fiscal stability 
maintaining prudent financial aid policies and 
procedures. 
 
Goal:  Maintain career technical 
programming that meets community needs 
and student interest. 
 

Goal:  Nurture and cultivate well-connected 
business partnerships. 
 
Goal:  Amplify our brand so it resonates 
within our community. 

 
 
 


